CELLION kick-off Meeting – minutes
The Ångström Laboratory, Uppsala University, February 28, 2004

Participants

Henryk Niewodniczański Institute of Nuclear Physics, Kraków, Poland

Dr. Zbigniew Stachura
Dr. Malgorzata Lekka
Dr. Wojciech Kwiatek 

Dr. Janusz Lekki

Gray Cancer Institute, Northwood, Middlesex, UK

Prof. Melvyn Folkard

Dr. Kevin Prise
Gesellschaft für Schwerionenforschung, Darmstadt, Germany
Dr. Bernd Fischer

Dr. Markus Heiss

Dr. Marian Cholewa (Singapore Synchrotron Light Source, National University of Singapore)
Istituto Nazionale di Fisica Nucleare, Laboratori Nazionali di Legnaro, 
Legnaro-Padova, Italy
Prof. Roberto Cherubini
Jagiellonian University, Collegium Medicum, Kraków, Poland

Dr. Wojciech Dąbroś
Institut National de Physique Nucléaire et de Physique des Particules, Paris, France

Université Bordeaux 1
Prof. Philippe Moretto

Dr. Sebastien Incerti
Universität Leipzig, Germany

Prof. Tilman Butz
Lunds universitet, Sweden

Prof. Jan Pallon
Dr. Christer Ceberg
Dr. Charlotte Nilsson

University of Surrey, Guildford, UK

Prof. Geoff W. Grime
Prof. Roger Webb
Dr. Norman Kirkby
Dr. Karen Kirkby.
Dr. Sophie Stos

Uppsala Universitet, Sweden

Assoc. Prof. Klas Hjort

Assoc. Prof. Anders Hallén

Dr. Sima Valizadeh

M.Sc. Hanna Yousef

Discussion on formal and technical aspects of the CELLION project
Chairman: Prof. Tilman Butz, University of Leipzig

Modifications and remarks on the first version of consortium agreement (CA)
Prof. K.Hjort stressed the need of including a paragraph concerning intellectual rights to the pre-existing knowledge. He proposed also to broaden the Executive Board (EB) from 3 to 5 persons. Prof. G.W. Grime proposed to limit the power of the Executive Board by reduction its tasks and their better definition. In the discussion it was decided to elaborate the part of the CA related to Executive Board prerogatives. However, in order to maintain flexibility of the EB, the number of EB members was not changed. EB members are the project Coordinator (Z.Stachura) and the Sub-Coordinators of two main tasks: Biology and Instrumentation
(for the names of Sub-Coordinators see discussion below). 
Issues related to PhD students recruited for the network

Prof. T.Butz stressed the need of the general model of tutoring inside the network with direct indication what institution grants a PhD degree and who is personally responsible for tutoring. J.Lekki → This issue is regulated by the career development plan that must be presented upon recruitment and accepted by the Executive Board. 
Dr. S.Stos raised a question of language of PhD thesis. According to response, all institutions of the CELLION project have right (and a practice) to issue PhD degrees in at least two languages (native and English). T.Butz → In Germany there is also a possibility to issue two separate documents (German/French) related to a single PhD thesis. P.Moretto → All French Universities shift to the so called master system what makes easier to get two diplomas.
General assembly (GA)

Dr. Z.Stachura proposed that the General Assembly would consist of leaders of all groups participating in CELLION (or their delegates), all having an equal 1 voice. T.Butz → In order to keep track of delegations it should be given in written form by email. K.Hjort → The list of leaders, senior researchers and students recruited for the network should be accessible through the project web page cellion.ifj.edu.pl
Sub-Leaders

Due to retirement of Prof. Barry Michael (Biology Sub-Leader) and the move of Dr. Marian Cholewa (Instrumentation Sub-Leader) to Singapore there was a need to choose new Sub–Leaders. It was proposed by the Coordinator that the Instrumentation task would be led by Prof. T.Butz from University of Leipzig. Prof. G.W.Grime suggested Prof. P.Moretto from University of Bordeaux. Prof. P.Moretto declined the proposition while Prof. T.Butz accepted it and became the Instrumentation Sub-Leader. The Biology task was decided by acclamation to be led by Dr. Kevin Prise from Gray Laboratory. Dr. Z.Stachura summarised the rights of Sub-Leaders, Prof. K.Hjort pointed out that the Sub-Leaders have no executive rights, but may request reports from the participants of the network.
Collaboration with external groups

Z.Stachura, M.Cholewa → There is a good possibility to collaborate on a scientific level with the University of the Singapore (M.Cholewa, one of the authors of CELLION application has moved to Singapore this year). Prof. G.W. Grime proposed to take into account the Oncology Department of the University of Cambridge. However, it was pointed out (Z.Stos) that such collaboration, possible on Transfer of Knowledge level, should not involve broadening the network by the accession of new groups into the project. 

Other activities related to CELLION
Prof. Butz asked about national programs related to CELLION activity. Dr. K.Kirkby explained the UK approach to this subject and suggested organisation of the next network meeting in United Kingdom. Z.Stachura informed about the plans to organise in Kraków a conference for young researchers together with the hands–on workshop devoted to different microscopy techniques. Dr. K.Kirkby reminded about a training course in ion beam techniques organized every 2 years in University of Surrey. Prof. T.Butz asked to pass information on existing projects related to CELLION to the Coordinator. Next, this information will be displayed at the CELLION web page (J.Lekki).
Future plans

Prof. T.Butz stressed the need of expertise in radiation biology in Germany. Dr. Z.Stachura suggested that RTN is a good introductory step to create a Network of Excellence, maybe in frames of VIIth Frame Program of EU. Prof. G.W.Grime and Prof. T.Butz pointed out that participation in CELLION may facilitate obtaining funds from other grants.
The Coordinator asked all participants to inform him about job positions for the recruited persons. Job advertisements will be displayed at the CORDIS web page and in public section of the CELLION server. Prof. K.Hjort asked for suggestions concerning the construction of an intelligent Petri dish.
The next meeting, dealing with more scientific issues, was decided to be held in May 2004 in United Kingdom. The University of Surrey and the Gray Cancer Institute will be the organisers of the meeting.

